LETTER OF RESOLUTION
OF
LOS ALAMOS COUNTY LITTLE LEAGUE

A MEETING OF THE BOARD, of Los Alamos County Little League (the “Board”) was held at the Zia
Realty Group office at 1475 Central, Suite 220, Los Alamos, NM 87544 on 15" day of November, 2018,
A quorum of the Board was present.

We, the undersigned, hereby certify that the 2018 version of the Los Alamos County Little League
Constitution was updated and revised. Board Members in attendance were advised of changes that were
made to the Constitution and reviewed those changes.

IT WAS RESOLVED THAT:

1. The Constitution was updated and approved by the Board unanimously.

— T

\\\\‘ (Signature)
James Chrobocinski, LA€LL President

L' . ) /M@(ff (Signature)

Magdafen) Miller, LACLL Division Vice President, Acting Secretary




LETTER OF RESOLUTION
OF
LOS ALAMOS COUNTY LITTLE LEAGUE

A MEETING OF THE BOARD, of Los Alamos County Little League (the “Board™) was held at Los
Alamos County Library, White Rock Branch, 10 Sherwood Blvd, White Rock, NM 87547 on 25" day of
January, 2018. A quorum of the Board was present.

We, the undersigned, hereby certify that the Los Alamos County Little League Constitution was updated
and revised. Board Members in attendance were advised of changes that were made to the Constitution
and reviewed those changes.

IT WAS RESOLVED THAT:

1. The Constitution was updated and approved by the Board unanimously,

e T - (Signature)
Jates Chrobocinski, DACLL President
I (Signature)

sheg, LACLL Secretary




CONSTITUTION: LOS ALAMOS COUNTY LITTLE LEAGUE
League {D Number m 3 !(ﬂ):’ O q

THIS BOX FOR REGIONAL USE ORNLY

Date submitted: Date accepted: Not accepted:

LOS ALAMOS LITTLE LEAGUE CONSTITUTION
ARTICLE | - NAME

This organization shall be known as the Los Alamos County Little League, hereinaiter referred to as “Local League.”

ARTICLE Ui - OBJECTIVE
SECTION 1

The objective of the Local League shall be to implant firmly in the children of the community the ideals of good sportsmanship, honesty,
loyalty, courage and respect for authority, so that they may be well adjusted, stronger and happier children and will grow (o be good, decent,
healthy and trustworthy citizens.

SECTION 2

To achieve this objective, the Local League will provide a supervised program under the Rules and Regulations of Littie League
Baseball, Incorporated. All Directors, Officers and Members shall bear in mind that the attainment of exceptional athletic skill or the winning
of games is secondary, and the molding of future citizens is of prime importance. In accordance with Section 501-{c)-(3) of the Federal
internal Revenue Coda, the Local l.eague shall operate exclusively as a non-profit educational organization providing a supervised program
of competitive baseball and softball games. No part of the net earnings shali inure to the benefit of any private shareholder or individual;
no substantial part of the activities of which is carrying on propaganda, or otherwise attempting to influence legistation, and which does not
participate in or intervene in any political campaign on behalf of any candidate for public office.

ARTICLE lil - MEMBERSHIP
SECTION 1

Eligibility - Any person sincersly interested in active participation to further the objective of this Locat League may apply to become
a member,

SECTION 2

Ciasses - There shall be the following classes of Members:

(a) Player Members - Any player candicate meeting the requirements of Little League Regulation 1V shall be eligible to compete for
participation. Player Members shall have no rights, duties or obligations in the management or in the property of the Local League.

(b} Regular Members - Any adult person actively interested in furthering the objectives of the Local League may become a Regular
Member upon election. Reqular Members may be issued a card numbered in sequential order annually. The secretary shalt maintan
the rolt of mambership to qualify votingmembers.

NOTE: Cnly Regular Members in good standing are efigible to vote at General Membership Meelings. All Officers, Board
Members, Committee Mambers, Managers, Coaches, Volunteer Umpires, and other elected or appointed officials must be active
Regular Members in good standing.
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Note: Regular Members of the teague automatically include alt current Managers, Coaches, Voluntear Umpires, Board Members,
Officers of the Board, and any other person who is recognized by the Board as a volumteer in the Local League, including the
following volunteers tities listed below: .

¢  Team Parent
¢ Coaches
+«  Board Appeinted Coordinators

e Umpires

NOTE: Memberships expire one year after vacating the above listed positions,

Honorary Members (Optional) - Any person may be elected as Honorary Member by the unanimous vote of all Directors present
at any duly held meeting of the Board of Directors but shall have no rights, duties or obligations in the management or in the propertty
of the L.ocal League.

(¢} Sustaining Members (Optional) - Any person not a Regular Member who makes financial or other contribution to the Local
League may by a majority vote of the Board of Directors become a Sustaining Member, but such person shall have no rights, duties
or obligations in the management or in the property of the Local League.

(d) As used hereinafter, the word "Member” shall mmean a Regular Member unless otherwise stated.

SECTION 3

Other Affiliations:
(a) Members, whether Regular or Player, shall not be required to be affiliated with another organization or group to qualify as members
of the Local League.
SECTION 4
Suspensicn or Termination: Membership may be terminated by resignation or action of the Board of Directors as follows.

{a) The Board of Directors, by a two-thirds vote of those present at any duly constituted Board meeting, shall have the authority to
discipline or suspsnd or terminate the membership of any Member of any class, including managers and coaches, when the conduct
of such person is considered detrimental to the best interests of the Local League and/for Litfle League Baseball, Incorporated. The

(b) The Board of Directors shall, in case of a Player Member, give notice to the manager of the team for which the player is a Player
Member. Said manager shall appear, in the capacity of an adviser, with the player before the Board of Directors or a duly appointed
committee of the Board of Directors. The player's parent(s) or legal guardian{s) may also be present. The Board of Directors shall
have full power to suspend or revoke such player's right to future participation by two-thirds vote of those present at any duly
constituted meeting (quorum is required).

ARTICLE IV - DUES FOR REGULAR MEMBERS (NOT PLAYERS)

SECTION 1

Los Alamos County Litlle League does not have a due requirement,
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ARTICLE V - GENERAL MEMBERSHIP MEETINGS

SECTION 1

Definition: A General Membership Meeting is any meeting of the membership of the league (including Special General Membership
Meetings, Section 7). A minimum of one per year (Annual Meeting, see Section 6) is required.

SECTION 2

Notice of Meeting: Notice of each General Membership Meeting shall be delivered personally, electronically, or by mail to each
Member at the last recorded address ten (10) days in advance of the meeting, setiing forth the place, time and purpose of the meaeting,

SECTION 3

Quorum: At any General Membership Meeting, the presence in person or representation by absentee ballot of 5% of the méimbers
(as defined in Articlé lli - Membership) shall b& necessary {o constitute a quorum. If @ quorum is not present, no business shall be
conducted.

SECTION 4

Voting: Only Regular Members in good standing shall be entitled to make motions and vote at General Membership Meetings. However,
the Board of Directors may invite, admit and recognize guests for presentations or comments during General Membership Meetings. (Those
eligible to take part at meetings of the Board of Directors are described in Article Vi, Section 4.}

SECTION §

Absentee Ballot: For the expressed purpase of accommmodating a Regular Member in good standing who cannot be in attendance
at the Annual Meseting, or any General Membership Meeting at which new Board members will be elected, an absentee ballot may be
requested and obtained from the Secretary of the League. The absentee ballot shall be properly completed, signed and returmned in a
sealed envelope to the Secretary prior to the date of the election. The Secretary shall present all absentee ballots to the Election Chairman
(appointed at the meeting) on the date of the meeting, prior to the voting porfion of the election process.

SECTION 6
Annual Meeting of the Members: The Annual Meeting of the Members of the Local League shall be held {Insert dateftime)

January 317 each year for the purpose of electing new Members, electing the Board of Directors, receiving reports, reviewing the Constitution,
appointing commitiees, and for the transaction of such business as may properly come before the meeting.

(a} The Membership shall receive at the Annual Meeting of the Members of the Local League a report, verified by the President and
Treasurer, or by a majority of the Directors, showing:

(1) | The condition of the Local League, 1o be presented by the President or his/her designate;

(2} A general summary of funds received and expended by the local league for the previous year, the amount of funds
currently in possession of the local league, and the name of the financial institution in which such funds are maintained,

{3) | The whole amount of real and personal property owned by the Local League, where located, and where and how invested;

{4) | For the year immediately preceding, the amount and nature of the property acquired, with the date of the report and the
manner of the acquisition, the amount applied, appropriated or expended, and the purposes, objects or persons to or for
which such applications, appropriations or expenditures have been made;

(5): The names of the persons who have been admitted to regular membership in the Local League during such year.
This report shalf be filed with the records of the Local League and entered in the minutes of the proceedings of the Annual
Meeting. A copy of such report shall be forwarded to Little League Intemational.

(b} At the Annual Meeting, the incumbent board shall determine the number of Directors {o be elected for the ensuing year; from the
nominations brought forth by the nominating committee and shall elect such number of Directors. The number of Directors elected
shall be not less than seven (7).

{c} After the Board of Directors is elected, the Board shall meet to olect the officers. After the election, the Board of Directors shatl
assume the performance of its duties within 14 days The Board's term of office shall continue until its successors are elected and
qudlified under this section.

(d) The Officers of the Board of Directors shall include, at a minimum, the President, one or more Vice Presidents, Treasurer, Secretary,
one or more Player Agents, a Safety Officer, Only volunteer umpires may be elected to the Board.

(e} New Vice Presidents may be added and elected by 2/3 vote of the board in attendance during a meeting.
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SECTION 7

Special General Membership Meetings - Special General Membership Meetings of the Members may be cafled by the Board of
ectors or by the Secretary or President at their discretion. Upon the written request of a minimum of five members, the President or

ARTICLE VI - BOARD OF DIRECTORS

SECTION 1

Authority: The management of the property and affairs of the Local League shall be vested in the Board of Directors.

SECTION 2
Increase in number: The number of Board of Directors so fixed at the Annual Meeting may be increased at ary board meeting by
2/3 vote of the directors in attendance, If the number is increased, the additional Directors may be efected at the meefing at which the
increase is voted, or at any subsequent Board Meeting,

SECTION 3

Vacancies: if any vacancy occurs in the Board of Directors, by death, resignation or otherwise, it may be filled by a majority vote of the
remaining Directors at any regular Board meeting or at any Special Board Meeting called for that purpose,

SECTION 4

Board Meetings, Notice and Quorum: Regular meetings of the Board of Directors shall be held immediately following the Annwual
Meeting and on such days thereafter as shall be determined by the Board.

(8) The President or the Secretary may, whanever they deem it advisable, or the Secretary shall at the request in writing of
3 Directors, issue a cali for a Special Board Meeling. In the case of Special Board Meetings, such
notice shall include the purpose of the meeting and no matiers not so stated may be acted upon at the meeting.

{b) Notice of each Board meeting shail be given by the Secretary personatly, electronically or by mait to each Director at Jeast 5
day(s} before the tite appointed for the meeting to the last recorded address of each Director.

(©) §Members of the Board of Directors shall constitute a quorum for the transaction of business. If a quarum is not present,
no business shall be conducted.

{dy Only members of the Board of Directors may make motions and vote at meetings of the Board of Directors. However, the Board of
Directors may invite, admit and recognize guests for presentations or commients during Board meetings.

SECTION 5

properly delegate.,

The Board may adopt such rules and regulations for the conduct of its meetings and the management of the Lacal League as it may
deem proper, provided such rules and regulations do not eonflict with this Constitution.

SECTION 6

Rules of Order for Board Meetings: Robert's Rutes of Order shall govern the proceedings of all league meetings, including Board
of Directors meetings, except where same conflicts with this Constitution of the Local League,
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ARTICLE Vil - DUTIES AND POWERS OF THE BOARD

SECTION 1

Appolntments - The Board of Directors may appoint such other officers or agents as it may deem necessary or desirable, and may
prescribe the powers and duties of each. Appointed officers or agents shall have no vote on actions taken by the Board of Directors unless
such individuals have been elected to the Board by the membership or have been elected to il a vacancy on the Board.

SECTION 2

President - The President shali-

(a)
(b)
(©)

()
(e)
U

(s)
(h)

(M

Conduct the affairs of the Local League and execute the policies established by the Board of Directors.

Present a report of the condition of the Local League atthe Annual Meeting.

Communicate to the Board of Directors such matters as deemed appropriate, and make such suggestions as may tend to promote
the welfare of the Local League.

Be responsible for the conduct of the Local League in strict conformity to the policies, principles, Rules and Regulations of Little
League Baseball, Incorporated, as agreed to under the conditions of charter issued to the Locat League by that organization.
Designate in writing other officers, if necessary, to have power to make and exacute for/and in the name of the Local League such
contracts and feases they may receive and which have had prior approval of the Board,

Investigate complaints, irregularities and conditions detrimental to the Local League and report thereon to the Board or Executive
Committee as circumstances warrant,

Prepare and submit an annual budget to the Board of Directors and be responsible for the proper execution thereof,

Withthe assistance of the Player Agent, examine the application and support proof-of age documents of every player candidate and
certify to residence or schoo! enroliment, and age eligibility before the player may be accepted for tryouts and selection.
Complete the required background checks per Little League Regulation | (byand I (c) 8 & 9; or delagate this responsibility to the
league’s Safety Officer, or other designated Board member.

SECTION 3

Vice President of the Local Leagué»
The Vice President shall:

(a)

(b}

Perform the duties of the President in the absence or disability of the Fresident, provided he or she is authorized by the President
or Board so to act. When so acting, the Vice President shall have afl the powers of that office.

Perform such duties as from time to time tnay be assigned by the Board of Directors or by the President.
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SECTION 4

Secretary - The Secretary shall:

{a)
)

{c}

{(d)
(s}

*

(g

Be responsible for recording the activities of the Lacal League and maintain appropriate files, mailing lists and necessary records.

Perform such duties as are herein specifically set forth, in addition to such other duties as are customarily incident to the office of
Secretary or as may be assigned by the Board of Directors.

Maintain a list of all Regular, Sustaining and Honorary Members, Directors and commitiee members and give notice of all meetings
of the Local League, the Board of Directors and Committees.

issue membership cards to Regular Members, if approved by the Board of Directors.

Keep the minutes of the meetings of the Members, the Board of Directors and the Executive Committee, and cause them to be
recorded in a book kept for that purpose,

Conduct all correspondence not otherwise specifically defegaled In connection with said meeting and shall be responsible for
carrylng out all orders, votes and resolutions not otherwise committed.

Notify Members, Directers, Officers and committee members of their election or appointment.

SECTION 5

Treasurer- The Treasurershall:

(a)
W
()

(d)
(e

Perform such duties as are herein set forth and such other duties as are Customarily incident fo the Office of Treasurer ar may be
assigned by the Board of Directors.
Receive all moneys and securitles, and deposit same in a depository approved by the Board of Directors,

Keep records for the receipt and disbursement of all moneys and securities of the Local League, including the Auxiliary, approve all
payments from aliotted funds and draw checks therefore in agreement with policies established in advance of such actions by the
Board of Directors. All disbursements by check must have dual signatures.

Prepare an annual budget, under the direction of the President, for submission to the Board of Directors at the Annual Mseting.

Prepare an annual financial report, under the direction of the President, for submission to the Membership and Board of Dirsctors
at the Annual Meeting, and to Little League international.

SECTION 6

Player Agent - The Player Agent shall:

(a)
{b)

(c)
()

(e)

Record all player transactions and maintain an accurate and up-to-date record thereof.

Receive and review applications for player candidates and assist the President in verifying residence or school enrollment and age
efigibility.

Prepare the Player Agent's fist.

Prepare for the President's signature and submission to Littie League Iinternational, team rosters, including players claimed, and
the tournament team eligibiity affidavit.

Notify Little League International of any subsequent player replacements or trades,
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SECTION 7

Safety Officer « The Safety Officer shail:
{a) Be responsible to create awareness, through education and information, of the opportunities to provide a safer environment for
children and afl participants of Little League.

(b} Develop and implement a plan for increasing safety of activities, equipment and facilities through education, compliance and
reporting.
NOTE: in order to implement a safety plan using education, compliance and reparting, the following suggestions may be
utilized by the Safety Officer:

(1) Education - Should facilitate meetings and distribute information amang participants including players, managers,
coaches, umpires, league officials, parents, guardians and other volunteers.

)  Compliance - Should promote safety compliance leadership by increasing awareness of the safety opportunities
that arise from these responsibilities.

{3) Reporting - Define a process to assure that incidents are recorded, information is sent to league/district and
national offices, and follow-up information on madical ané other data is forwarded as avallable.

{(4) Background Checks - If the League President so designates, the safety officer will compiete the required
background checks per Little League Regulation | (b) and i (¢} 8 & 9.

SECTION 8

Division Vice President - The Division Vice President shall:

(a) Represent coaches/managers in leagus;
(b} Be responsible for the disbursement and coliection of ali team equipment within the assigned division

(c) Conduct the tryouts, the player draft and all other player transaction or selection meetings.

SECTION 9

Immediate Past President ~-The Immediate Past president shall:

(a) Assist new President during a transition year when a new President is efected in order to provide continuity
{b) Be limited to one one-year term during the year in which a new president is elected

(c) Serve as a regular voting director

{d) Be confirmed by majority vote of the members
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SECTION 10

Registrar ~ The Registrar shall:

(a} Coordinate and assist with all registration activities
(b} Manage website and regisfration through the website
(¢} Provide registration reports to the Board

SECTION 11

INTENTIONALLY LEFT BLANK

SECTION 12

Concession Manager - The Concession Manager shall:

(a} Maintain the operation of concession facilities;

(b} Organize the purchase of concession products;

{(c) Beresponsible for the management of the concession sales at league events;

(d) Schedules volunteers to work the concession booth during league events;

{e) Collects and reviews concession-related offers, including discounts and bulk-purchasing opportunities;
(f) Organize, tally, and keep records of concession sales and purchases.

SECTION 13

Umpire-in-Chief-TheUmpire-in-Chief (U.l.C)shall:
{(a) Serve as coordinator of the focal league umpire program
(b} Advise the League President on the local league umpire program

{¢) Recommend volunteer umpires to League President to serve the league during the regular season.
{d} Recruit, review, and retain volunteerumpires
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(&) Establish and implement an umpire training program for volunteer umpires consistent with Litfle League®guidelines
() Communicate rule changes to league volunteer urnpires, managers, and coaches

{g) Recommend tournament-waorthy umpires ia the District Umpire Consuliant

{h} Attend umpire training programs at the district, state, and region levels

ARTICLE Viil - EXECUTIVE COMMITTEE

SECTION 1

The Board of Directors may appoint an Executive Committee which shall consist of ot less than three (3} nor more than five (5)
Directors, one of whom shafl be the President of the Locat League,

SECTION 2
The Executive Committee shall advise with and assist the Officers of the Lacal League in all matters concerning its interests and the
management of its affairs, and shall have such other powers as may be delegated to it by the Board, but in no event will the Executive
Committee have authority over the Board of Directors

SECTION 3

At any meeting of the Executive Committee, a majority of the total number of members then in office shall constitute a quorum for the
transaction of business, and the act of @ majority present at any meeling at which there is a quorum shall be the act of the Committee,

ARTICLE IX - OTHER COMMITTEES AND BOARD POSITIONS

~_SECTION |

and other appointed Regular Members. The Committee shail receive the narmes of prospective Honorary, Sustaining
and Regular Members, investigate for eligibility and recommend those qualified for election at the annual, regular, or any

SECTION 3

D Finance Committee: The Board of Directors may appoint a Finance Committee consisting of not less than three 3)
nor more than five (5) Directors. The Treasurer shall be an ex-officioc member of the Committee. The Committee shali
investigate ways and means of financing the Local League inciuding team sponsorships and submit recommendations,

it shall be responsible for taking up collections at games, if such collections are authorized by the Local League, and shal
turn over said collections to the Treasurer immaediately after each game.

SECTION 4

shallinvestigate and recommend available, suitable sites and plans for development, including ways and means, the iatter
in cooperation with the Finance Committes. It shall be responsible for repair and improvement recommendations, other
than normal maintenance, and supervise the performance of approved projects.
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SECTION 5

ble for the proper issuance of such supplies and equipment and for the repair, cleaning
and storage thereof at the close of the season.

SECTION 7

SECTION 9

District Committee: The Board of Directors may appoeint a District Committee consisting ofthe Local League President ag

D chairman and two {2) other Directors. The Committee shall assist the District Administrator in interleague district functions
including the selection of members ofthe District Administrator's Advisory Committee and the selection of tournament sites
and area tournament directors,

SECTION 10

and records annually prior to the Annual Meeting and attach a statement of its findings to the annual financial statement of
the President and Treasurer; or may, if directed by the Board of Directors or Membership, secure tha services of a Cerlified

SECTION 12

Other Commiittees and Board Positions: The Board of Directors or President of the Board may appoint a committee consisting of
three (3) members. The Chairman of the Committes; or add Board positions for the specific purpose of fulfiling a need that is presently not
addressed, or accounted for by an existing commitiee. I
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ARTICLE X - AFFILIATION

SECTION 1

Charter: The Local League shail annually apply for a charter from Little League Basebali, tncorporated, and shall do ali things
necessary to obtain and maintain such charter.

SECTION 2

Rules and Regulations: The Official Playing Rules and Requlations as published by Litlle League Baseball, Incorporated,
Williamsport, Pennsylvania, shalf be binding on this Local League.

SECTION 3

ARTICLE XI - FINANCIAL AND ACCOUNTING

SECTION 1
Authority: The Board of Directors shall decide all matiers pertaining to the finances of the Local League and it shall place all income
including Auxiliary funds, in a common league treasury, directing the expenditure of funds in such manner as will give no individual or team
an advantage over those in competition with such individual or team.

SECTION 3

Solicitations: The Board shall not permit the solicitation of funds in the name of Little League Basebali, Incorporated uniess alf of the.
funds so raised be placed in the Local League treasury,

SECTION 5

Financial Transparency: No Board member authorized to disburse funds may be the spouse or family relative of the League
President or Treasurer, or have direct access to league funds without the written permission of the chairman of the league’s Audit Committee.
The use of a league credit or debit card is permitted, given than the card is returned to the League President, Treasurer, or Chairman of the
Audit Committes with receipt for all purchases made within three {3} days of the purchase date.

SECTION 6

Compensation: No Director, Officer, or Member of the Local League shali receive, directly or indirectly any salary, compensation, or
emolument from the Local League for services rendered as Director, Officer or Member.
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SECTION 7

Deposits: all moneys received, including sponsorship and fundraising, shall be deposited to the credit of the Local League infat
Los Alamos National Bank or other local bank chosen by the board

SECTION 8
Fiscal year: The fiscal year of the Local League shall begin on {Check one):
X Qctober 1 and shall end on September 30.

{Note: The above fiscai year must be chosen if the Local lLeague intends to qualify under the Little League Baseball, Incorporated,
Group Tax iD Number.)

SECTION 9

Distribution of Property upon Dissolution: Upon dissolution of the Local League and after ali outstanding debts and claims
have been satisfied, the final existing board of directors, by majority vote, shall direct the remaining property of the Local League to another
Federally Incorporated entity which maintains the same objectives as set forth in Article H of this Constitution, which are or may be entitled
to exemption under Section 501-(c)-(3) of the Internal Revenue Code or any future corresponding provision.

ARTICLE Xl - AMENDMENTS

This Constitution may be amended, repealed or aitered in whole or in part by a majority vote at any duty organized meeting of the
Members provided notice of the proposed change is included in the notice of such mesting.

This Constitution was approved by the Little | eague Membership on {date) _Iﬂ_a_acu} 2 g: Z O { 9
President's Name (Print) CoAS k.,

President's Signature T Date -Z/ 25 /s 1%

Little League ID No. W@ l/j e LD <
Federal ID No. (if available) 35" —024/ I35

State ID No. (if avaifable)

Make one copy for the District Administrator and copies for the Local League. Send original to Regional Headquarters. This Local League's
Constitution on file at Regional Headquarters {most recently-accepted copy) is the official Constitution of this Local League,

Little League Basebal), Incorporated does not limit participation in its activities on the basis of disability, race, creed, color, national origin,
gender, sexual preference or religious preference.
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